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Meeting of the Board of Directors
Thursday 28 January 2010 at 7pm at University of Chester (Senate House)

Please note that the doors close automatically at 7pm
Agenda
	
	Item
	Led by
	Paper
	Action

	1
	Apologies

	
	
	

	2
	Minutes of the Board meeting of 17 September 2009

i. For approval

ii. Matters arising


	JS
	Attached 
	Approval

Discussion

	3
	Minutes of the Extraordinary General meeting of 8 December 2009

i. For approval

ii. Matters arising


	JS
	Attached 
	Approval

Discussion

	4
	Minutes of the Steering Committee of 10 November 2009


	JS
	Attached
	Note

	5
	Chairman’s report


	JS
	
	Note

	6
	Company Secretary’s report

i. Adjustments to Memorandum and Articles of Association

ii. Board membership


	IS
	
	Decision

Note

	7
	Finance 

i. Finance Director’s report

ii. Adjustment to bank mandate


	EA
	
	Note

Decision


	8
	Artistic activity

i. 2010 Pageant Waggon production

ii. 2013 production

a. Draft timeline

b. Script 

c. Venue 
	JS
	Attached
	Decision

	9
	Chester Festivals

i. Report back from meetings

ii. Working relationship


	JS/JD
	
	Discussion



	10
	Cheshire Arts Collective

i. Report back from meetings


	RD
	
	Discussion

	11
	Funding

i. Cheshire West and Chester

a. Partnership Review

ii. General Fundraising

iii. Trusts, Foundations and Sponsorship


	JS
	Attached
	Note and/or discussion

	12
	Any other business


	
	
	

	13
	Date of next meeting/s
Thursday 25 March 2010

Thursday 27 May 2010

Thursday 29 July 2010

Thursday 30 September 2010 (AGM followed by Board of Directors meeting – includes Company Membership)

Thursday 25 November 2010

Meetings to start at 7pm 

All meetings will take place at the University of Chester by kind permission of the Vice Chancellor
	
	
	


For apologies or in case of emergency, please contact:

Jane Dawson:  jane.dawson18@talktalk.net / 07813 661949
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Board Meeting:  28 January 2010

Attended by:

Eddie Austin

Andy Clarkson

Ruth Davidson

Jane Dawson (minutes)

Nick Fry

Ian Sanderson

Jo Sykes (Chairman)

Inger Trevor-Barnston

	Item
	
	Action

	1
	Apologies for absence

Received from Judy Cheesman, Hillarie MacNae and Dolores Whitton.  ITS had to leave at 7.30pm


	

	2
	Minutes of the Board meeting of 17 September 2009

i. For approval

Approved

ii. Matters arising

ITB queried whether insurance was in place for the costumes held in storage at Garden Lane.  EA undertook to follow up with Peter Overmeer


	EA



	3 
	Minutes of the Extraordinary General Meeting of 8 December 2009

i. For approval

Approved

ii. Matters arising

There were no matters arising


	

	4
	Minutes of the Steering Committee of 10 November 2009

Noted

Matters arising:  ITS would arrange for Geoffrey Lee to meet with the Chairman to discuss Board administration


	ITS

	5
	Chairman’s report

Roles of Directors

The Chairman tabled a paper outlining the roles allocated to Directors following the reorganisation of the Board (appended).  She asked that all Directors give it due consideration and feed back their comments and/or agreement eg with the roles allocated.  She would also discuss the allocations made with Company Members.

It was noted that the paper also includes a list of committees on which CMP is represented as well as the Company’s representatives.

Website

It was noted that a name had not yet been allocated to the role of managing the website.  NF agreed to take on this role, and to coordinate a “task and finish” group to put together proposals for its development and drive it forwards.  The group would comprise:  NF, ITS, JD and Vanda Hargen (subject to her agreement).

Patron

It was noted that the Chairman had written to the Lord Lieutenant, Sir William Bromley-Davenport, to congratulate him on receiving the KCVO.  Two places had been offered to CMP at his retirement party (from the Lord Lieutenancy) – any Director who would like to attend to represent CMP should contact her.

It was noted that consideration would need to be given to a new patron once Sir William had confirmed that he would be standing down.  As the Lord Lieutenancy was a post held for 10 years, ITB was suggested that a longer term appointment should be considered eg Prince Edward, Duchess of Westminster.  This would be considered at a future meeting.


	All 

JS

NF

All

Agenda

	6
	Company Secretary’s report

i. Adjustments to Memorandum and Articles of Association

These had not yet been prepared, but would be circulated to the Board when completed and then sent to Companies House.  It was noted that it would not be necessary for them to be formally received by the Board again as they had been approved by the EGM.

ii. Board membership

It was noted that Companies House would also need to be advised of the changes in Board membership following the EGM and that a register of Company Members would need to be started.

The Chairman would write to those who had resigned as Directors (including those who left before the EGM) to thank them for their contribution and confirm their new roles as Company Members.  A meeting would be arranged later in the year.


	ITS

ITS

JS

	7
	Finance 

i. Finance Director’s report

£573 had been banked from the December reception, and £50 for the Friends’ account.

It was noted that £1025 would be received from Cheshire West and Cheshire Council (CW&C) for 2009/10.  In discussion with CW&C officers, it had been revealed that offer letters had been mistakenly sent to Eileen Orr in respect of 2008/09 and 2009/10, but that they had not subsequently been forwarded to a CMP Director.  The grant offered for 2008/09 had been lost as this had been awarded by Cheshire County Council, but steps had been taken to correct the mistake for 2009/10, and the grant would be payable on receipt of an invoice.

It was noted that £1000 was now due from Urenco.

ii. Adjustment to bank mandate

It was agreed that the bank mandate should be altered as follows:

Peter Overmeer to be removed

Eddie Austin to be added

Signatories on the account would accordingly be Eddie Austin, Ian Sanderson and Jo Sykes.  All cheques would need to be signed by two of three signatories.  

It was also agreed that internet access to the account should be arranged.


	EA

EA

EA

	8
	Artistic activity

i. 2010 Pageant Waggon production

The Chairman had attended a meeting with Chester Festivals to hear and discuss proposals for “Chestival”, a 33 day arts and culture festival with the objectives of attracting 100,000 tourists and generating £6m for the local economy.

A DVD outlining the scope of the plans was shown to the Board.

Chester Festivals had invited CMP to develop a pageant waggon production of Noah (abridged) to be shown during the festival (17 – 20 June 2010).  Dolores Whitton had approached Ed Whalley (who had been storing the 2002 waggon) about repairing it, and the Chairman had contacted Tony Lewery (designer) about repainting it.  They had both agreed in principle to help.  She had also asked Matt Baker if he would be willing to act as artistic/music director – he had also agreed in principle.  

Potential venues were the amphitheatre (preferred) or the Cross, and it was thought that the cast should number no more than 50.  Chester Festivals had asked that cast members also participate (in character) in the Midsummer Watch parade.

Chester Festivals had offered a budget of £5000, and it was understood that they would manage all finances.  The Chairman had drafted a budget for this amount to incorporate necessary fees (including a production/stage manager) and production costs (including the repair and repainting of the waggon).  Costumes would be drawn from the existing store.

While this was an excellent opportunity for CMP to gain additional exposure and be involved in Chestival, it was recognised that the project would require extensive input from Board members.  The Chairman would lead it in the first instance.  JD volunteered to provide support from mid April onwards.

Issues that needed further clarification included:

· How the budget would be managed

· Performance times (this could affect casting)

· How sound equipment will be provided 

The Chairman and JD would meet with Chester Festivals to discuss these and other issues.

The Board approved the engagement of CMP in Chestival by mounting a pageant waggon production of Noah (with Matt Baker as artistic/music director).

The Chairman suggested that she ask a representative of Chester Festivals to attend the March meeting to talk to the Board about Chestival – this was welcomed.

ii. 2013 production

a) Draft timeline

The timeline was received.  It was noted that it was a fluid, working document and subject to change.

b) Script 

A new script would need to be commissioned for 2013, particularly if the plays were produced on one night instead of two.  It was possible that funding could be sought for this.  It was noted that NF had expressed an interest in developing a new script and that should he be asked to do this, he would need to resign from the Board as Directors cannot be remunerated.

c) Venue

Noted that this discussion was confidential and should not be reported or discussed elsewhere.

As a member of Cathedral staff, NF declared an interest in this item and consequently took no part in the discussion.

The Chairman had received a letter from the Commercial Director at the Cathedral laying out the following points:

· Chapter had agreed in principle that the 2013 production of the Mystery Plays could be performed inside the Cathedral

· The Chapter’s preference was that the production would be mounted on the platform facing East so that large services already scheduled could still take place

· A “simple” set was viewed as manageable during services

· If the production has to be staged on the West steps, additional costs would need to be considered

· Agreement to the Plays being performed inside was subject to all costs being covered by CMP, with additional income being generated by the Cathedral from ancillary activity

· For five weeks in total, the cost to CMP would be in the region of £36000 for indoor performances 

· Performing the Plays outside would cost £5-8000 (plus infrastructure costs)

· There may be additional sound and lighting facilities available at the Cathedral by 2013

Concerns were expressed about the constraints that could be placed on the production within the Cathedral, and any subsequent impact on quality, particularly given the relatively high level of the proposed charge.

It was agreed that:

· The Chairman should speak with members of the Chapter

· Further enquiries should be made of the Cathedral regarding flexibility in performances eg practice for organ recitals, Evensong, whether the set would have to be struck for pre-arranged events

· The option of taking the Plays to St John’s should be revisited.  The Chairman and JD would meet with the Rector to review progress at the Church and the potential for staging the Plays there

· The Chairman would put together a paper outlining the potential costs and facilities available at both venues to be presented to the next meeting

· A decision would be made at the March meeting about the venue for the 2013 production


	JS

JD

JS

All

JS

JS

JS/JD

JS

Agenda



	9
	Chester Festivals

i. Report back from meetings

The Chairman had attended a Chester Festivals meeting on 25 January on JD’s behalf.  Most of the discussion at the meeting had been about the plans for Chestival.  As had been noted, this event was being developed largely with the tourism market in mind – Hoteliers had invested heavily in Chester and were concerned that there was little for visitors to do, particularly in the evening.  It was anticipated that Chestival would become an annual event, and that it could be mirrored by similar activity in the winter.

ii. Working relationship

The Chairman and JD had been invited to attend a meeting with Sue Harrison and Tracy Lynn (Chairman and Director of Chester Festivals) before Christmas.  Sue Harrison had succeeded in reorganising the structure and governance of the Company, which had now taken over the management of the music and literature festivals.  Chester Festivals now employed the part time administrators of the two festivals, and their Boards were now advisory committees (although this had not yet been confirmed as a permanent arrangement).

Sue Harrison had called the meeting to explore options for future joint working with CMP.  The principal options available to CMP were either being absorbed fully into Chester Festivals or remaining autonomous and developing an enhanced relationship with them eg on PR and marketing, some aspects of fundraising.  The Chester Festivals Board was meeting in early February, so feedback had been requested by the end of January.

During discussion, the following points were made:

· Chester Festivals did not appear to fully understand the process of producing the Mystery Plays

· Their capacity was not sufficient to manage the volume of activity required, particularly in the last 6 – 8 months of the production period

· Chester Festivals works to a different timescale and has different objectives

· The Chester Festivals marketing operation, particularly in relation to the 2009 Literature Festival, had been excellent

· It would be valuable to be able to tap into the talent pool that exists within Chester Festivals, particularly in relation to marketing, PR and fundraising

·  How arrangements could be managed was as yet unclear eg would CMP pay for services?  Any services purchased from Chester Festivals would need to be as good as those that could be bought in the wider market place

· There could be no guarantees that current arrangements viz structure and organisation of the current arts infrastructure in Chester would be the same in 2013 as now

Following discussion, it was agreed that:

· The Board welcomed with enthusiasm the opportunity to work more closely with Chester Festivals

· CMP should remain autonomous

· CMP should manage the 2013 itself, undertaking project management/administration independently

· An enhanced working relationship should be developed with Chester Festivals on marketing, PR and fundraising, to start as soon as possible

· Arrangements eg paying for services, would need to be clarified (noted that this could result in CMP savings – it should certainly not cost more than would normally be budgeted)

· Chester Festivals should be invited to nominate appropriate members of its team to committees eg marketing

· Chester Festivals’ administration team should be invited to work alongside the CMP team for the 2013 production

The Chairman would feed back the discussion to Sue Harrison.


	JS



	10
	Cheshire Arts Collective

Report back from meetings

RD reported back on the January Cheshire Arts Collective (CAC) meeting.  

CAC was an informal network of arts organisations based in Cheshire West and Chester (CW&C).  It was being run by the organisations themselves, and was not led by the local authority.  It had been formed principally to explore issues around why Cheshire received less than its fair share of Arts Council England funding and to build a case for increased support.

An initial mapping exercise was being undertaken to draw together information about impact eg audience numbers, funding.

There had also been some discussion about major new initiatives (the Chester performing arts centre, potential “regularly funded organisation” status for Theatre in the Quarter, a dance strategy) and about the situation regarding CW&C’s likely reduction in the arts budget.  It was clear that the dynamic of the relationships between arts organisations and the new authority would be very different to those in the past, with an increased emphasis on how the arts and culture contribute to wider strategic objectives eg health and wellbeing, economic development.  CW&C was also concerned that the arts were not perceived to be “Chester-centric” as the Council has a duty to the whole of the borough.

Thanks were expressed for RD’s excellent contribution as a CMP representative at the CAC meetings.   It was important that CMP was seen to be engaging in these networks and partnerships.


	

	11
	Funding

i. Cheshire West and Chester

a) Partnership Review

The Chairman, RD and JD had attended a meeting with three of CW&C’s arts officers to discuss the Framework self assessment.  It had been disappointing that the officers seemed to know relatively little about the Plays and their impact eg on the community and the economy.  They had also had very little understanding of their management and what it entailed.

The arts officers would be meeting with all funded organisations, with a view to making recommendations on funding (for 2010/11 and beyond) in early February.  Funding decisions would be made by the end of February (noted that this was within the context of a 20% cut in arts CW&C funding).

AC asked whether there would be an opportunity to feed back on our experience.  This was not known but would be considered when announcements about funding had been made.

ii. General Fundraising

Noted that ITB would be leading the fundraising team

iii. Trusts, Foundations and Sponsorship

The Chairman and JD had met with the CW&C appointed fundraising consultant.  It had been a very useful and constructive meeting.  The draft of his fundraising strategy had been received – it was felt that it would be helpful.  The consultant had recognised that the biggest challenge facing CMP with regard to fundraising was the capacity of individuals to do the work.

Some training was offered as part of the consultant’s work – it was recommended that members of the Board engage with training sessions when they have been confirmed.

It was noted that a fundraiser working at the Countess of Chester has offered to provide some voluntary support – this would be followed up by the Chairman.


	JS

	12
	Any other business

ITB asked whether there been any further discussion about the Dean’s request for a small scale production in the Cathedral during 2010.  While this had not been raised recently, there would be a possibility of taking Noah into the Cathedral during Chestival.  This would need to be considered.  It was agreed that should it be pursued as an option, CMP could not incur any cost.

The Chairman reported that Hillarie MacNae’s mother had died recently.  Board members expressed their condolences – their thoughts were with her at this very sad time.

 
	

	13
	Dates of next meetings 

Thursday 25 March 2010

Thursday 27 May 2010

Thursday 29 July 2010

Thursday 30 September 2010 (AGM followed by Board of Directors meeting – includes Company Membership)

Thursday 25 November 2010

Meetings to start at 6.45pm.  Please note that the doors to Senate House are automatically locked at 7pm – latecomers may not be able to gain access.

All meetings will take place at the University of Chester by kind permission of the Vice Chancellor.


	


