[image: image1.jpg]N‘N

CHESTER
Mystery Plays

SPECTACLE & HISTORY, MIRACLES & MYSTERY




Meeting of the Board of Directors 
Thursday 22 September 2011 at University of Chester (Committee Room, Senate House) at 6.30pm (please note new time)
(doors close at 7pm – if late, please ring 07813 661949 to gain entry)
Agenda
	
	Item
	Led by
	Paper
	Action

	1
	Apologies

	
	
	

	2
	Minutes of the Board meeting of 30 June 2011
i. For approval

ii. Matters arising (see separate sheet of actions)

	JS
	Attached 
	Approval

Information

	3
	Planning

To review progress against actions agreed at the Board Awayday in April
	JD
	Attached
	Discussion

	4
	Chairman’s report 

	JS
	
	Note

	5
	Company Secretary’s report


	IS
	
	

	6
	Finance report
	EA
	
	

	7
	Artistic activity

i. 2012 miniature production (omitted from agenda)

ii. 2013 production

a. Cathedral (inc box office)
b. Production team

c. Marketing 
iii. Sharing the Mystery project

iv. Website


	JS

JS
JD
JD
JD
	Attached
	Update
Update
Update 
Update

Update

	8
	Chester Festivals

i. Collaborative working

ii. Report back from meetings 

	JS

JS
	
	


	9
	Cheshire Culture Collective

Report back from meetings


	RD
	
	

	10
	Funding

i. General Fundraising

ii. Trusts, Foundations and Sponsorship
iii. Statutory bodies

	ITB

JS
JD
	
	

	11
	Any Other Business


	
	
	

	12
	Date of next meeting/s

· Thursday 24 November 2011, to include planning discussion
Future dates:

· Thursday 26 January 2012

· Thursday 15 March 2012
· Thursday 17 May 2012
· Thursday 28 June 2012 (AGM & Board)

· No meetings July/August

· Thursday 20 September 2012

· Thursday 25 October 2012 (if required)
· Thursday 22 November 2012
Meetings to start at 6.30pm 

All meetings will take place at the University of Chester by kind permission of the Vice Chancellor
	
	
	


Meeting of the Board of Directors 

Thursday 22 September 2011 at University of Chester (Committee Room, Senate House)

Minutes

Attended by:

	Judy Cheesman

Andy Clarkson

Ruth Davidson

Nick Fry

Hilarie McNae

Jo Sykes (Chairman)

Inger Trevor-Barnston


	

	Observers/partner representatives:

Jane Brooke, Chester Cathedral


	

	In attendance:

Jane Dawson


	


	
	Item
	Action

	1
	Apologies

Apologies had been received from Ian Sanderson, Dolores Whitton, Cllr Margaret Parker and Eddie Austin (retrospectively).  Dai Owen (artist) had also sent apologies.


	

	2
	Minutes of the Board meeting of 30 June 2011

iii. For approval

The minutes were agreed as a correct record

iv. Matters arising (see separate sheet of actions)


	

	3
	Planning:  to review progress against actions agreed at the Board Awayday in April

JD introduced the circulated paper, highlighting the need to focus discussion on the bullet points.

It was noted/agreed that:

· The role of Archivist should be developed and articulated in a specification - this could be 1 day per month on an ongoing basis, but would be more when a new production had to be included

· The Blue Badge Guides could be approached about maintaining/developing the archive (ITB to provide contact details)

· ITB would be providing some additional support on fundraising

· Consideration needed to be given to employing someone on a year round basis, even if only part time, to provide administrative support for the Company and Chairman (noted that this was currently being provided by JD, but that her contract would cease in August 2013)

· A specification was also needed for a marketing role at Board level - this would be strategic rather than “hands on”

· A detailed action plan would be drawn up to reflect the issues raised at the development session in April (as outlined in the paper) together with draft specifications for Board roles

Other issues raised/discussed (which may need to be included in the action plan and associated documents) were:

· Whether it was anticipated that the company might continue as an independent organisation after 2013.  The general agreement was that it should remain autonomous as absorption into another organisation would probably mean the end of the “specialness” of the Mystery Plays

· Consideration was being given to whether the shadowing/volunteer development programme (as funded by the Heritage Lottery Fund) should be postponed until 2012, to be launched in March at the main CMP 2013 launch.  This would be discussed further by the Sharing the Mystery Steering Group at its meeting on 26 September

· The Chairman had discussed with Felicity Roochove the possibility of her undertaking a shadowing role.  This would start immediately

· Peter Speirs and Steven Cross could share a Front of House deputy role under the direction of JC

· It was noted that corporate relations and marketing are closely linked - NF as lead director would also need to liaise with Chester Festivals 

· RD would be undertaking the policy and procedure review.  She would meet with JD to develop an appropriate plan of action

· ITB would continue to lead on general fundraising, supported particularly by Hilarie McNae

· Consideration also needed to be given to the role of a Director to lead the production process at a strategic level


	JD

ITB, JD

JD

JD

JD

JS

JC

NF

RD, JD

ITB

JD, JS

	4
	Chairman’s report 

Liverpool Cathedral:

JD and JS had attended a meeting with representatives of Liverpool Cathedral and had been very warmly welcomed.  Subsequent to this meeting, it had been recognised that, because the Plays would be performed in one evening in 2013, it was possible that the full production could be performed there.

The confirmed dates were 10 October 2013 for the get-in/dress rehearsal, with performances on 11 and 12 October 2013.

All spaces that had been made available by the Cathedral in 2008 would be allocated again at the same hire charge of £4500.

Tickets would be on sale at £15 (full price), and 450 seats per night would be available.  A Gold ticket event would be held on Friday 11 October either in the Function Suite or the Lady Chapel.  ITB agreed to lead on organising this event.

The Cathedral would also provide a pre-theatre buffet on the Saturday (and possibly the Friday) for general ticket holders.  This would be available from 6pm for an additional charge (accrued to the Cathedral) for up to 120 people.

Mystery Play Networks:

The Chairman was developing a relationship with Chairman of Lincoln Mystery Plays.  It was hoped that a network of Mystery Play producers could be established, although to date York has not been engaged in the process.  A visit to Lincoln was planned in October.


	ITB

	5
	Company Secretary’s report

In the Company Secretary’s absence, it was reported that the Charity Commission return had now been submitted.


	

	6
	Finance report

Not available


	

	7
	Artistic activity

v. 2013 production

a. Cathedral (inc box office)

· It was noted that 6 tickets have now been sold.

· It was also noted that plans for public realm work would be resubmitted.  Consideration would accordingly be given at a later date to whether the new nave platform will be installed.

· JS had met the new Vice Dean, Peter Howell-Jones, informally.  A formal meeting would be arranged within the next few months.

b. Production team

Contracts have now been issued to Judith Croft and Matt Baker.

c. Marketing 

JD reported on a series of meetings that had been held with representatives of Chester Festivals and Marketing Cheshire.  It had been particularly difficult to progress matters with Chester Festivals during the summer period as they had been in “event delivery mode”, although assurances had now been given that steps would be taken to ensure that CMP marketing was prioritised. 

Meeting 1:

JD had met with Tracy Lynn at the end of July.  TL had revised the proposed programme of activity to fit within the CMP agreed budget.  This had resulted in a reduction of the work to be undertaken by Chester Festivals (CF), the consequence being that they would not be dealing with press and PR, locally, regionally or nationally.

Meeting 2:
JD and JS had met with Ricardo Ferreira of Marketing Cheshire about CMP’s membership and what could reasonably be expected.  As a result of this meeting, it was agreed that an advertisement should be placed in ‘Completely Cheshire’, a tourism magazine with a print run of 100,000 (it would be available nationally throughout 2012).  It was anticipated that editorial would be included in the 2013 publication with an accompanying advertisement.  Nick Sample had been approached to design the advert given CF’s continued delivery of festivals and holiday period.

An improved understanding of Marketing Cheshire’s role and remit had been achieved, and how CMP can benefit from membership in future.

Meeting 3:

JS had met with Sue Harrison, the Chairman of Chester Festivals to discuss issues around CF’s ability to deliver on CMP’s marketing activity.  SH had assured her that the organisation was committed to working with CMP and that additional resources would be put in place if required.

Meeting 4:

JS and JD had met with Nicola Said (Head of Marketing for Marketing Cheshire).  She had given a very comprehensive presentation of marketing activity to be undertaken on CMP’s behalf.  This included:

· Prominent featuring on the events page of the Visit Chester website from November 2011 and on the home page from September 2012

· Prominent features in e-shots in January, April, May and June 2013

· A feature in the June 2013 What’s On guide (it had been recommended that advertising was taken before then) 

· Editorial coverage (with other cultural/festival events) in Completely Cheshire (2013 issue)

· Facebook and Twitter activity 

· Travel trade activity to include:  promotion to Visit Britain international staff in October 2011 and 2012; inclusion on Cheshire travel trade website from November 2011; e-shots every two months from January 2012; presentation to Hoteliers’ Association in January 2012; follow up with key contacts eg Cruise liners, super-break operators

· CMP would need to pay Marketing Cheshire £1,000 for the travel trade activity, but there would be no charge for all the other activity (valued in excess of £5,000)

· Further discussion would need to take place on whether CMP should buy into the major events work for 2012/13 - a charge of £2,500 would be made for this

· Accommodation and events and festivals “widgets” would be installed on the CMP website to promote ease of booking.  Should visitors book for accommodation through this facility, commission income will accrue to CMP

Further discussion had then been held with TL regarding the CF implementation of a CMP marketing plan.  She had undertaken to produce a booking form by 10 October, pop up stands and a revised plan.  She had also advised that she was discussing a possible TV documentary with Channel 4.

On the basis of the discussions held, the Chairman was recommending that CMP continues to work with CF.  She did, however, wish the company to maintain a relationship with Nick Sample and accordingly recommended that work outside the scope of the CF remit was offered to him eg Friends’ leaflet.  All this was agreed.

A further meeting was being scheduled with Jo Henwood (local journalist) to explore options for gaining support with press and PR.

HM reported that she had attended a workshop about social media and would pass on relevant information, including contacts.  She would also provide information about possible marketing links with Toronto University.

vi. Sharing the Mystery project

The written report was received.

More information would be provided for Board members on the family day at the Grosvenor Museum.

vii. Website

 “E-shots” were now being produced, an example of which was the mailing about the performance workshops in November.

Within the next few weeks, JD would be advising Board members how to access the password protected area/s.

viii. Miniature production 2012

This had been omitted from the agenda and would be deferred until the November meeting.


	JS

TL

JD

HM

JD

JD

JD

	8
	Chester Festivals

iii. Collaborative working

Outlined earlier viz Chester Festivals.

iv. Report back from meetings 

A report had been circulated of the meeting held on 12 September.  A good contact had been made at this meeting in Simon Williams at the Queen Hotel, a key player in the Hoteliers Association.


	

	9
	Cheshire Culture Collective

No meetings had been held, although it was understood that Cheshire West and Chester would be coordinating a meeting in the near future.


	


	10
	Funding

iv. General Fundraising

· Salmon lunch:  A £950 surplus generated on salmon lunch fundraising event (see below for full account).  Special thanks were extended to Vanda Hargen for her sterling efforts on the day and congratulations and thanks again to ITB for organising the event.

· Christmas event:  this would be on Sunday 4 December at Crewe Hill

· HM would be contacting Eaton Hall about the possibility of the Mystery Plays being a named charity for a garden open day

· ITB had made a contact with the Leverhulme Trust and would liaise with JS regarding an application

· Discussions were ongoing with the Town Hall about the fundraising dinner on 15 March 2013.  Consideration is also being given to the Guildhall as a venue.  A decision will need to be made by March 2012

· RD reported on a Fairtrade fundraising wine tasting event (for the Friends of the Meadows) held at Bishop Lloyd’s Palace.  It had been very successful

v. Trusts, Foundations and Sponsorship

· £1,000 had been received from the Westminster Foundation

· A further donation of £1,000 has been received from a private source

· A senior partner at Hill Dickinson had solicited an application.  This had been submitted

· Applications to Lankelly Chase and the D’Oyly Carte Foundation would be submitted in the next few weeks

· £11,000 had been raised and banked to date

· A corporate hospitality plan is in the early stages of development.  Ideas include a scaled approach to hospitality packages to include dedicated hosts, tickets, programmes, drinks and refreshments (subject to price, ranging from £50 to £130 per person).  NF was leading on this and would be coordinating a meeting (with JS, JC and the Cathedral’s Catering Manager) to discuss the ideas further

vi. Statutory bodies

· A meeting has been scheduled for the Chairman to meet with Chris Cook at Cheshire West and Chester Council

· JD had met with a Relationship Manager from Arts Council England.  He had been very positive about the submission of a funding bid in early 2012, and had suggested that an appropriate level would be £35-40,000, although it was noted that this could not be guaranteed


	HM

ITB, JS

ITB

JS

NF

JS

JD

	11
	Any Other Business

· Reading of the Banns - it would be useful to confirm a date as soon as possible.  JD would consult with Peter Leslie Wild 

· Dai Owen has been invited to the performance workshops

· ITB would explore costings for CMP umbrellas

· It was agreed that a merchandising sub group should be established in January 2012
· JC was handing on remaining merchandise from 2008 (a few tea towels and pens, plus unbranded rain ponchos) to Dolores Whitton for use at the CILA (Chester International Links Association) weekend.  Booking forms would be available (as promised by Chester Festivals) which JS would ensure were distributed.

	JD

ITB

JC

JC

JS



	12
	Date of next meeting/s

· Thursday 24 November 2011

· Thursday 26 January 2012

· Thursday 15 March 2012

· Thursday 17 May 2012

· Thursday 28 June 2012 (AGM & Board)

· No meetings July/August

· Thursday 20 September 2012

· Thursday 25 October 2012 (if required)

· Thursday 22 November 2012

Meetings to start at 6.30pm 

All meetings will take place at the University of Chester by kind permission of the Vice Chancellor
	


