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CHESTER
Mystery Plays

SPECTACLE & HISTORY, MIRACLES & MYSTERY




Meeting of the Board of Directors 
Thursday 15 March 2012 at University of Chester (Room 205 at Riverside) at 6.30pm 
Room 205 is on the 2nd floor – either take the stairs or lift from the main entrance to the 2nd floor.  The room is clearly signed
Agenda
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	Finance report
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	Artistic activity
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a. Report from Artistic Director

b. Cathedral (inc box office)
c. Marketing

iii. Sharing the Mystery project
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	Other activity

i. Corporate relations
ii. Marketing:  PR Plan
iii. Policy development (revised policies are available on the website in the Board’s log-in area)
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	Date of next meeting/s

· Thursday 17 May 2012
Future dates:

· Thursday 28 June 2012 (AGM & Board)

· No meetings July/August

· Thursday 20 September 2012

· Thursday 25 October 2012 (if required)
· Thursday 22 November 2012
Meetings to start at 6.30pm 

All meetings will take place at the University of Chester by kind permission of the Vice Chancellor
	
	
	


Meeting of the Board of Directors:  Thursday 15 March 2012 
Minutes

Attended by:

	Eddie Austin

Judy Cheesman

Andy Clarkson 
Ruth Davidson

Nick Fry

Hilarie McNae

Jo Sykes (Chairman)

Inger Trevor-Barnston

Dolores Whitton 



	In attendance:

Canon Jane Brooke, Chester Cathedral

Jane Dawson, Project Manager
Cllr Margaret Parker, Cheshire West and Chester Council




	
	Item
	Action

	1
	Apologies

Apologies were received from Ian Sanderson and Felicity Roochove.  Andy Clarkson sent apologies for lateness.

Congratulations and fond wishes were conveyed to Felicity Roochove on the birth of her daughter, and to Hilarie McNae for becoming a grandmother.


	

	2
	Declaration of Interests

None were declared.


	

	3
	Minutes of the Board meeting of 26 January 2011

iii. For approval

The minutes were approved subject to adding Eddie Austin’s name to the attendance list.

iv. Matters arising (see separate sheet of actions)

It was agreed that it should be noted on the actions list when items are closed or on the agenda to avoid unnecessary discussion and to speed up the process.


	JD

JD

	4
	Chairman’s report 

· Launch:  Congratulations were extended to all for an excellent launch and in particular to the production team

· Props storage:  some 2008 props were still being stored with the Naylors.  Board members asked to consider where these could be moved to for storage.  Noted that this was an ongoing requirement and that the volume of material would only increase unless a decision was made to dispose of materials at the end of a production.  Options such as container units or commercial storage were discussed

· Queen’s School:  An excellent meeting had been held with the Head of Queen’s School, Sarah Clarke.  She is very keen for the whole school to be engaged in the Mystery Plays, offering choirs, technical support, participants eg for Noah, and individual students

· York:  Colleagues from York came to Chester to see the Noah pageant wagon set

· Accommodation:  Peter Wild had asked whether some help could be offered in finding accommodation for the production team during 2013 eg an empty house/apartment.  ITB and JC offered some accommodation.  UoC was another possibility that would be pursued by JS.  It was noted, however, that leaving personal belongings in between stays may be a problem.  All Board members were encouraged to explore possibilities through their own networks.  Canon Jane Brooke also offered accommodation retrospectively.


	All

JS

All



	5
	Finance report
The draft accounts for 2011 had been circulated.  The Finance Director confirmed that the final position was as reported previously.

Specific points to note were as follows:

· Net income for the year was c£13.5k

· £28k was carried forward, £17k of which is unrestricted

· The required commentary for page 2 had been provided by the Chairman and Jane Dawson
· Page 7 outlined donations received (subsequently noted that the £1025 from Cheshire West and Chester had been “match” funding for the Arts Council research and development funding in 2010)

· £530 had been received from HMRC for gift aid 

It was suggested that Cllr Samantha Dixon could be approached for a donation from her grants budget.  This would probably need to be for a specific purpose.

Board members were asked to scrutinise the accounts and report any errors to the Finance Director.  Subject to any final amendments, the accounts would be presented to the AGM in June.

The Chairman thanked the Finance Director for early receipt of the draft accounts, for their clarity and also for sorting out the issues over gift aid.


	JS

All

	6
	Artistic activity

iv. 2012 miniature production 

Jane Dawson reported the following key points with regard to Chestival 2012:

· Matt Baker had been confirmed as the Director of Noah’s Flood.  He would be assisted by Erin Elston, a music teacher at Bishops’ Blue Coat High School

· A meeting had been held with Chester Festivals to discuss logistics.  It had been confirmed that the budget would be £7k and that the performances would take place in the amphitheatre on 23 and 24 June (at 1pm and 4pm each day).  A dress rehearsal would be held on 21 June 

· The film screen would again be installed, although this year there would not be a stage

· University of Chester’s Harlequin project would be commissioned to develop film for the project

· It was likely that Tony Lewery would again be the designer

She also reported the following key points regarding the possible presentation of Noah’s Flood in York:

· A further meeting had been held with representatives from the York pageant wagon company, focusing on how a set could be developed, based on that used in 2010

· Colleagues from York would explore options for set building, funding, sourcing children to play the animals and finding accommodation for company members

· Should the production be taken to York, performances would be on 11 and 12 August

· Sufficient progress had now been made for a budget to be developed

v. 2013 production

a. Report from Artistic Director

Peter Leslie Wild’s report was received with thanks.

b. Cathedral (inc box office)

It was noted that 37 tickets have been sold to date.  Jane Dawson would be meeting with Ian Atkinson to discuss a range of issues including some related to the box office function.

c. Marketing
It was noted that flyers had been distributed to Cheshire libraries.  It was suggested that information was sent to Yattar magazine (N Wales) and neighbouring counties’ ‘Life’ magazines.  These could be added to distribution lists

In response to a query regarding Marketing Cheshire’s engagement, Jane Dawson reported that their representative had confirmed that Chester Mystery Plays had had a strong presence at a coach tours’ event and at the Best of Britain Ireland conference (the latter as part of the Cheshire offer).  Nick Fry had attended both these events and had not detected any presence for Chester Mystery Plays.  It was agreed that an approach should be made (through Chester Festivals) to ascertain the position and, if appropriate, ask for remedial action to be taken.

vi. Sharing the Mystery project
The Sharing the Mystery report had been submitted to HLF.  A couple of queries had been raised, particularly with regard to the development of the website (through University of Chester) and when it would ‘go live’.  Jane Dawson would raise this with appropriate officers at the University when she was there to do some work on the archive.  The Chairman would also mention it to the Vice Chancellor when the opportunity arose.


	JH

JD

JD

JS

	7
	Other activity

v. Corporate relations

Nick Fry reported that he had already made preliminary contact with some groups and would be pursuing opportunities for promoting the VIP Hospitality package through networks eg Best of Chester, Chamber of Commerce.  It would also be promoted to volunteers in February after rehearsals had started.

vi. Marketing:  PR Plan

The PR plan was received with thanks.

It was noted that while a key measure of success for Chester Mystery Plays was ticket sales, success of the press/PR campaign would also be measured by a range of other outputs/outcomes.  These would largely be related to awareness of Chester Mystery Plays generated through articles, websites, broadcast material and social media.  These can be measured in a variety of ways eg column inches, volume of ‘chatter’.

It was noted that the launch had been covered in the Standard, but concern and disappointment were expressed that it had not featured in the Chronicle.  This should be conveyed to Jo Henwood

vii. Policy development 

Ruth Davidson and Jane Dawson had met to review all of the Company’s policies.  Information was awaited from the Cathedral on their policies and procedures to ensure a good fit.  When this had been reviewed and any necessary changes made to the Chester Mystery Plays policies, they would be made available through the website.

Early consideration was being given to First Aid provision at performances.  St John’s Ambulance was probably too expensive, so other options would be explored eg having our own first aiders, using Sea Cadets, or finding another company that provides First Aid services.

viii. Board development action plan

Nothing further to report at this stage.  Further attention would be given to implementing the plan when the Arts Council application had been submitted.

	JD

JD

JD

RD



	8
	Chester Festivals

iii. Collaborative working

The Chairman and Jane Dawson had met with Tracy Lynn and Emily Brogden of Chester Festivals.  Emily Brogden would take the lead on Chester Mystery Plays when Tracy Lynn takes maternity leave from the end of May.  In addition, some operations and marketing support would be brought into the team at Chester Festivals.

A number of questions had been raised with the marketing team including the development of hotel packages and promotion with/through Virgin Rail.  They had given assurances that all was in hand.

It had been confirmed that Chester Mystery Plays in 2013 would overlap with both the Grosvenor Park Open Air Theatre season and with the Music Festival.  This was seen as positive by Chester Festivals as it would attract more visitors to the City.  It also provided opportunities for joint promotion/ticketing.  Hilarie McNae commented on the success of the Chester Performs flexible ticket pricing for the open air theatre season – while this was clearly successful, Chester Mystery Plays was unable to adopt such an approach because of the very different funding arrangements.  The Chairman would be raising a range of possibilities for collaboration with the Chairman of Chester Performs.

Those Board members who use Facebook and/or Twitter were urged to connect with Chester Mystery Plays through social media by ‘liking’ Chester Mystery Plays 2013 (Facebook) or following @2013MysteryPlay.  Board members were also encouraged to read and comment on the blogs on the website (there is currently a Visitor blog, accessed through the Homepage, and a Company blog, accessed through the Company Log In Area).

It appeared that some Board members were having difficulty accessing the Log In Areas.  A brief demonstration would be given at the end of the meeting and the password information would be sent out again.

iv. Partnership meeting

The minutes of the last meeting had been circulated.

	JS

All

JD



	9
	Funding

iv. General Fundraising

Gala Dinner:  Inger Trevor-Barnston reported that the Gala Dinner would be held on Friday 22 March 2013 at the University of Chester in White’s restaurant.  White’s has a capacity of 150.  A four course meal would have a cost price of £25 + VAT (ie £30).  Tickets would be sold at not less than £50, although the price would be determined by the organiser.

Inger Trevor-Barnston asked for volunteers to put hampers together (value £100 each) as prizes.  In addition to Inger Trevor-Barnston, Judy Cheesman, Jo Sykes, Ruth Davidson and Dolores Whitton (Fairtrade), Hilarie McNae and Margaret Parker offered to donate themed hampers.  At least one more would be desirable.

Friends’ trip:  a trip to York would be organised on 11 August.  The aim of a trip was not to make much money but to make a small surplus.

Salmon lunch:  the 2012 salmon lunch would be on Sunday 22 July at Crewe Hill.

Eaton Hall:  an acknowledgement had been received from Eaton Hall of the request for Chester Mystery Plays to be a recipient of a charitable donation from gardens’ income.  A decision was anticipated in June.

Communication with Friends:  it was agreed that Inger Trevor-Barnston would provide information about the salmon lunch, the dinner, umbrellas and the York trip so that Jane Dawson could send a communication to Friends.  This should be in advance of a newsletter.

v. Trusts, Foundations and Sponsorship

The Chairman reported that £5k was due imminently from the Teresa Briggs Trust.  Approaches were now being made to local businesses – the VIP Hospitality leaflet was being sent at the same time.

It was noted that one third of the budget target had been achieved to date.

vi. Statutory bodies

As reported, an application to Cheshire West and Chester for £25k had been submitted.  The application to Arts Council England would be submitted within the next week.

It was agreed that a further copy of the budget would be circulated to Board members for information.


	ITB

ITB, JC, JS, RD, DW, HM, MP

ITB

ITB

JD

JD

	10
	Any Other Business

Ruth Davidson reported that Fairtrade had been able to buy a Giant through grant support from Cheshire West and Chester Council.  She would research how much an additional livery set would cost so that it could be converted into a Chester Mystery Plays Giant.  It was noted that the branding would need to be consistent with the Company’s official branding.


	RD

	11
	Date of next meeting/s

· Thursday 17 May 2012.  Apologies would be sent by Eddie Austin, Judy Cheesman and Jane Dawson.
Future dates:

· Thursday 28 June 2012 (AGM & Board)

· No meetings July/August

· Thursday 20 September 2012

· Thursday 25 October 2012 (if required)

· Thursday 22 November 2012
Meetings to start at 6.30pm 

All meetings will take place at the University of Chester by kind permission of the Vice Chancellor
	


