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Meeting of the Board of Directors:  Thursday 24 January 2013 
Item 7:  Report from Project Manager
Chester Cathedral
Box Office
Over 600 tickets have now been sold with a total value of £11,000.
The Cathedral has advised that the new website is now “live” – this will improve efficiency and provide new promotional opportunities.  The ticket sales phone line has now been modified so that if the line is busy or not picked up, calls will be diverted to the main office where bookings can also be taken.
c£150 gift vouchers were sold before Christmas – these will, of course, continue to be promoted.

A meeting is scheduled with the Vice Dean, the Commercial Director and the Events Manager at the Cathedral on 24 January before the Board meeting.  An oral update will be given.
Marketing
Caroline Hoppe of Marketing Cheshire will attend the Board meeting.  Principal points to update are as follows:
· The development of a new design for publicity material is underway.  We had originally hoped to use design drawings, but this isn’t proving to be possible.  A new idea has been developed and the plan is to set up a photo with the focus being on God in his workshop, creating the earth, mankind etc.  This will hopefully be done in the next week or so with the printed material being available by mid-February  

· Caroline facilitated a meeting with consultant Mark Worth from PHD.  Mark’s proposal for using a range of online advertising websites/techniques, combined with radio is attached for information.  Caroline will present this and between us we hope to answer any questions the Board may have.  We will need to make a decision quickly as to whether to proceed with PHD, although it should be noted that if we do, we may not be able to afford much in the way of city centre “dressing”, other than using the toblerone display stands
· Presentations have been given to hoteliers in both East and West Cheshire, and a session has been scheduled on 7 March with workers in the hospitality and tourism industry (a volunteer, Muriel Vernon, is providing support for this event).  An additional session has also been scheduled with Blue and Green Badge Guides who are developing a Mystery play-themed walk
Production programme
A brief has been developed for volunteers, Vanda Hargen and Claire Vickers.  They have offered to put the programme together, including selling advertising space.  The aspiration is that advertising sales will pay for the production and printing of the programme.  The programme will be designed by Nick Sample, as it was in 2008.

Company administration
The confirmation of the cast and the subsequent correspondence with cast members has generated a huge amount of administrative work.  A volunteer, Fran Berry, will hopefully be able to provide some support in putting together full databases so that future communication is as effective as possible.  This has also been true for the chorus and children.  It’s looking like there will be between 250 and 300 people involved in the performance.
Other production information

· Following receipt of two quotes for set building, that submitted by Flint based company, Setfree Projects was accepted (£20k inc VAT)

· Discussions with the Harlequin Project at University of Chester regarding the cost of the film and digital work proved beneficial, with an agreement reached on the cost and scope of the contract.  The final cost is £5578

· Peter Herbert will shortly be providing a revised production budget – this will not exceed the total available but it is likely that individual allocations will change within it

· Matthew Crummack and Kate Owen have been appointed as Stage Manager on a job share basis

· Two singing rehearsals have taken place at the time of writing – these have gone extremely well with (possibly) 80 people involved in the choir

· A couple of the choir rehearsals have been scheduled at St Mary’s Centre, although most will be at the Queen’s School (space has been provided free of charge, along with the use of the school’s flat for the production team)

· The majority of the acting rehearsals have now been scheduled at St Mary’s Centre, while some will take place at the Cathedral as originally planned
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