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Extraordinary General Meeting:  8 December 2009 

Attended by:

Eddie Austin

Judy Cheesman

Andy Clarkson

Jane Dawson (minutes)
Nick Fry

Ian Sanderson

Jo Sykes (Chairman)

Inger Trevor-Barnston

Wendy Tudor-Morgan

Dolores Whitton

	Item
	
	Action

	1
	Apologies for absence

Received from Susan Campbell, Ruth Davidson, Max Drury, Hilarie MacNae, Bill Smith and Brian Wright


	

	2
	Board reorganisation
The Chairman reminded those present that the meeting had been called to discuss the proposed reorganisation of the Board.  She urged the EGM to approve the recommendations set out in the circulated paper (revised following discussions at the September Board and November Steering Group
 meetings) as they set the Company on a course to ensure that it was fit for purpose in its important role of maintaining and promoting the treasured heritage of the Chester Mystery Plays.
She asked that one amendment be made to the paper to correct a typing error.  On page 6, the second sentence of the paragraph regarding Attendance and Availability should read:  “Directors must attend at least 66% of meetings in any one year”.

The Chairman conveyed thanks to Jane Dawson for compiling the paper and to those who had contributed to its development.

The Chairman reported that four Directors had said that they would be happy to become Company Members rather than serve on the Board.

Wendy Tudor-Morgan supported the paper and agreed that the Board was too big to make informed decisions.  She was happy to stand down from the Board and serve as a Company Member.  She had been asked by Bill Smith to convey similar views.

Dolores Whitton had felt some concern at first, having been involved in an organisation that had gone through a similar reorganisation, but had been reassured by the proposal incorporating continuity of membership.

Inger Trevor-Barnston voiced her support for the proposals, adding that she would be happy to stand down at a future date should a vacancy need to be created for someone with specialist skills.

The Chairman reported that Brian Wright had said that he would have stood down from the Board in any case, but welcomed the opportunity to remain involved as a Company Member.  Susan Campbell had expressed similar views, and would be happy to continue to provide support on fundraising and catering.

Hilarie McNae had been unable to attend the Steering Group meeting and the EGM.  She had voiced her concerns about the proposals, but wished to continue as a Director should they be approved. 

Tributes were paid to those Board members who said they would stand down for their long and selfless service – that they would remain involved was not only valued and appreciated, but essential.

Reference was made to the self assessment process that had been initiated by Cheshire West and Chester Council (CW&C).  This had implied increased emphasis on leadership and governance issues, and it was clear that CW&C and other funders (notably the Arts Council), together with the Charities Commission, required Companies to be effectively and efficiently managed, with all Board members playing full roles.  The reorganisation proposals would facilitate this.

The following motion was put to the EGM:

That this meeting adopts the proposal for reorganising the Board of the Chester Mystery Plays as set out in the current Revised Board Specification Document
A poll was held and a unanimous vote in favour of the motion was recorded.
The Chairman applauded the decision and recognised it as a major step forward for the Company.

She outlined the process that would now be followed.

All Directors (other than the Chairman, Company Secretary and Finance Director) would now resign, in writing (by email or letter) to the Chairman.  Should Directors wish to continue on the new Board, they should express this in their communication to the Chairman, stating which skills they could contribute to the Board and which specific roles/responsibilities they would wish to undertake (as per the Skills’ Specification on pages 8 and 9 of the paper).
Those who were standing down would be designated as Company Members.  The inaugural meeting of the Company Membership would be held in the new year.  Company Membership would increase as the 2013 production drew nearer eg to include the Front of House Manager and other voluntary roles.
The Company Officers (Chairman, Company Secretary and Finance Director) would meet to review the membership of the new Board and would consider whether any informal discussions would be held with prospective members.

When this process was complete, any vacancies would be filled by invitation or through advertising in the local press (through editorial).  Those interested in joining the Board would need to present their cv and would be interviewed by at least two Officers before being recommended for appointment to the Board.

In addition, the Company Secretary would incorporate necessary changes into the Memorandum and Articles of Association.
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	3 
	Any Other Business
Christmas drinks evening:  huge thanks were conveyed to those who had helped with the Christmas drinks evening, notably Inger Trevor-Barnston, Wendy Tudor-Morgan, Dolores Whitton, Susan Campbell and Vanda Hargen.  Thanks were also formally recorded to Mike and Susanne Jones for their hospitality.  A total of £573 had been made at the event.

Chester Festivals (CF):  CF had asked if CMP would produce a pageant wagon version of the Plays for the summer 2010 Festival of Chester.  This would be given further consideration in January at the first meeting of the new Board.  While it was felt to be a very positive opportunity, it had been made clear that it would need to be commissioned and paid for by Chester Festivals.  Meanwhile, Dolores Whitton offered to find out if the CMP wagon was still at Ed Whalley’s farm.

Cathedral:  a similar request for a small scale production of the Plays had been made by the Dean to add value to the Cathedral’s tourism offer (in 2010) at a positive meeting held to discuss the 2013 production.  The Chapter had been due to discuss proposals for 2013 (including the possibility of staging it inside the Cathedral) earlier in the day, but discussion had been postponed due to pressure on the agenda.  It was noted that in 2013 the Green may not be available due to development plans, but it had been encouraging that the Dean had made it clear that CMP would not be expected to pay a normal commercial hire charge if the Plays were mounted at the Cathedral.  Some compensation for loss of earnings would need to be considered, however.  It was also noted that two ordinations and a leavers’ service for the King’s School had already been booked during the Plays’ performance period.  Music Festival performances had also been booked, but the Chair of Chester Festivals had assured the Chairman that CMP would take priority.  The issue of the venue for 2013 would be discussed at the January Board meeting.
External relations:  the pressure on Board members to attend meetings eg of the newly formed Cheshire Arts Collective (CAC) had increased recently.  The Chairman and Jane Dawson had covered most meetings (mainly convened by CW&C or Chester Festivals), although Judy Cheesman and Ruth Davidson had both now taken the lead in respect of the CAC and a box office sub group of Chester Festivals.  It was noted that the Chairman and Jane Dawson would be attending meetings before Christmas with the CW&C appointed fundraising consultant and the Chair of Chester Festivals.

CW&C self assessment:  the Chairman thanked all those who had contributed to the process of developing the self assessment.  It would be circulated with the EGM minutes and it was hoped that it would be helpful to members of the new Board.

University of Chester:  thanks were also conveyed to Eddie Austin and the Vice Chancellor of the University for their provision of facilities for the EGM.
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	Dates of next meetings 
Officers and those wishing to continue on the Board were asked to note the following dates in their diaries:
Thursday 28 January 2010
Thursday 25 March 2010
Thursday 27 May 2010

Thursday 29 July 2010

Thursday 30 September 2010 (AGM followed by Board of Directors meeting – includes Company Membership)

Thursday 25 November 2010

Meetings to start at 7pm 

All meetings will take place at the University of Chester by kind permission of the Vice Chancellor.
The date of the inaugural Company Membership meeting will be announced in the new year.
	

	
	
	
	
	
	
	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	


� Extract from minutes tabled
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