CMP Board
January 2011


Chester Mystery Plays 2013
Draft Timeline (subject to change)

Throughout the next four years, bidding for funding will be of paramount importance and will be ongoing throughout the production process, as will fundraising events organised by the company on a regular basis (commenced July 2008)
Production dates 26/27 June previews, 28 June-13 July performances
	
	2009
	2010
	2011

	
	
	Jan-June
	July-Dec
	Jan-June
	July-Dec

	AGM and Board
	17 Sept
	
	
	
	

	Board restructure 
	By end Dec
	
	
	
	

	Confirm production dates and venue (if possible)
	By end Dec
	
	
	
	

	Board meetings
	
	Jan

March

May
	July

Sept

Nov
	Jan

March

May
	July

Sept

Nov

	AGM 
	
	
	Sept
	June
	

	Finalise dates, venue and scale of production
	
	May/June
	
	
	

	Announcement; early promotion to international market
	
	July
	
	Jan
	

	Commence business planning inc budget, fundraising and marketing plans
	
	April
	
	
	

	Draft business plan; ticket pricing decisions
	
	April/May
	
	Jan
	

	Branding for 2013
	
	
	Sept
	Feb
	

	Job descriptions for professional appointments
	
	
	Nov/Dec
	
	

	Confirm stand size; finalise budget and business plan
	
	
	
	Jan/Feb
	

	Implement fundraising and marketing plans (early promotional material available); tickets on sale
	
	
	
	Feb
	

	Advertise Project Manager and Artistic Director roles
	
	
	
	March
Jan
	

	Appoint Project Manager and Artistic Director
	
	
	
	Feb
	July

	Contract Project Manager and Artistic Director
	
	
	
	March
	Sept

	
	2009
	2010


	
	2011


	

	
	
	Jan-June
	July-Dec
	Jan-June
	July-Dec

	Advertise writer
	
	
	
	April
	

	Appoint writer
	
	
	
	May/June
	

	Contract writer
	
	
	
	June
	

	Confirm Liverpool performances
	
	
	
	Jan 
	

	Develop Business Plan to incorporate Liverpool
	
	
	
	March
	

	Book venue for community launch
	
	
	
	March
	

	Advertise Production Manager, Designer, Music

Director/Composer roles
	
	
	
	
	Sept

	Appoint Production Manager, Designer, Music Director/Composer
	
	
	
	
	Dec

	Prepare return to Charity Commission on-line


	
	
	August
	
	August

	Submit Charity Commission return


	
	
	October
	
	October

	Begin preparation of audited accounts

	
	January
	
	January
	

	File accounts with Companies House (and Charity Commission)

	
	
	October
	
	October

	New website online

	
	
	December
	Jan/Feb
	


	
	2012
	2013

	
	Jan-March
	April - June
	July-Sept
	Oct-Dec
	Jan-March
	April-June
	July-Sept
	Oct-Dec

	Contract Production Manager, Designer, Music Director/Composer
	Jan
	
	
	
	
	
	
	

	Executive meetings
	Jan

March
	May


	July

Sept 


	Nov
	Jan

Feb

March
	April

May

June
	July

August

Sept
	Nov

	AGM 
	
	June
	
	
	
	June
	
	

	Community launch (Guildhall/Town Hall) – major promotional event
	March
	
	
	
	
	
	
	

	Job descriptions for:  Children’s Officer, Stage Manager, Lighting and Sound, Costume Coordinator
	March
	
	
	
	
	
	
	

	Explore options for partnership on Street Theatre
	
	April-Jun
	
	
	
	
	
	

	Advertise and appoint Children’s Officer, Stage Manager, Lighting and Sound, Costume Coordinator
	
	April-Jun
	
	
	
	
	
	

	Auditions
	
	June
	July
	
	
	
	
	

	Casting and first workshops
	
	
	Sept-
	Dec
	
	
	
	

	Confirm voluntary roles eg Front of House, Bar, Merchandising, Hospitality
	
	
	July
	
	
	
	
	

	Rehearsals commence
	
	
	
	
	Jan
	
	
	

	Fundraising Dinner
	
	
	
	
	March
	
	
	

	Reading of the Banns/city centre event
	
	
	
	
	
	May
	
	


	
	2012
	
	
	
	2013
	
	
	

	
	Jan-March
	April-June
	July-Sept
	Oct-Dec
	Jan-March
	April-June
	July-Sept
	Oct-Dec

	
	
	
	
	
	
	
	
	

	Set and stand construction on site
	
	
	
	
	
	June
	
	

	On site rehearsal and first performances
	
	
	
	
	
	June
	
	

	Performances
	
	
	
	
	
	
	July
	

	De-rig, set strike and site clearance
	
	
	
	
	
	
	July-Aug
	

	Finalise accounts; debrief; reports
	
	
	
	
	
	
	Sept-
	Oct

	Prepare return to Charity Commission on-line
	
	
	August
	
	
	
	August
	

	Submit Charity Commission return
	
	
	
	October
	
	
	
	October

	Begin preparation of audited accounts
	January
	
	
	
	January
	
	
	

	File accounts with Companies House (and Charity Commission)

	
	
	
	October
	
	
	
	October


Notes: 

· Detailed schedules for auditions, rehearsals and production to be prepared nearer the time – dependent on scale and style of production

· Fundraising commenced June 2008 – ongoing 
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