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April 2009

JS requested a meeting with Councillor Richard Short (Councillor with the portfolio for culture).  

3rd July 
Meeting took place with Councillor Short, the Director of Culture and Leisure Chris Cook, the Senior Manager for Culture and Tourism Jason Doherty and JS

After lengthy discussion Jason Doherty was asked to pull together a special projects team to meet with JS and other representatives of CMP to look further into how CW&C could best support the next production of the Chester Mystery Plays.

4th August
The special projects team meeting took place and by this time it had been decided that other cultural partners should be included in the discussions.  The meeting was chaired by Jason Doherty and also in attendance were Katherine West (CW&C Arts Team), Amber Knipe (Chester Performs), Tracy Lynn (Chester Festivals), Ian Sanderson, Jane Dawson and JS (CMP).  
JS gave a brief presentation clarifying the reason for requesting the initial meeting and attempted to establish the likelihood of gaining any regular or substantial funding for the 2013 cycle. 
7th September
Following CW&C’s confirmation that funding would be found to support the proposed fundraising project, a steering group was also formed to produce a brief, and commission a professional fund raising consultant (to be financed by CW&C) to carry out the work.  Jane Dawson represented CMP on this group and also assisted with the interview process.

October

CW&C convened a meeting of all funded organisations in October.  Ruth Davidson represented CMP at the meeting along with Jane Dawson.  At this meeting CW&C advised partners that it was anticipating a cut of up to 20% in its arts budget in 2010/11 and that it would accordingly be carrying out a review of funded organisations, described as an “Arts Partnership Review”.  A draft consultation framework document was circulated and discussed at the meeting.  An opportunity was provided for comments to be submitted after the meeting (within a short timescale).  The resulting self assessment document was circulated to all directors of CMP who were invited to contribute to the CMP submission.  Jane Dawson collated and submitted the document on behalf of CMP on 27th November, having received written comments from four other Directors.

The “Arts Partnership Review” timescale was published as follows:

· Consultation – 20th October

· Framework/timescale revised

· Framework for self assessment issued – 2nd November

· Responses – 27th November

· Dec-early January – individual meetings with arts organisations to discuss responses/review

· End January – recommendations

· February – develop new Service Level Agreements

· End February – funding confirmed (or not)

November 
David Hill from ArtReach Consultants Ltd was appointed.  His brief was to produce a report and action plan for each of the principal Arts Partners (including CMP).
As referenced above, the CMP submission to the CW&C Arts Partnership Review was compiled and sent to CW&C on 27th November.
Early December 
Arts Partners were invited to attend a Partnership Review meeting with the CW&C Arts Team to discuss the self assessment submission, chaired by Katherine West with  two other members of the Community Arts Development Team; Jane Dawson, Ruth Davidson and JS were present at the CMP meeting.  Once again JS had to deliver a brief presentation on CMP and verbal justification for funding request.
In the meantime, the appointment of the Fundraising Consultant, David Hill, had immediately generated another layer of paperwork as he began to make contact with Arts Partners.  A considerable amount of documentation was requested from CMP and supplied by Jane Dawson and JS who also met with him for an hour and a half on 11th December.
February 2010 
JS was informed that CW&S would not be able to extend regular funding to CMP, however we could bid for capital funding and a further meeting was suggested in order to discuss this in more detail.
Late February
The ArtReach report and action plan for CMP was delivered by David Hill.

18th March
A final meeting with David Hill arranged with Jane Dawson and JS to discuss the action plan.  Both documents were extensive and thorough although immediate concern was expressed regarding capacity to deliver, as reported at March board meeting. (Directors will have now received copies of all documents).  
12th April 
Jane Dawson and JS met with Katherine West to discuss the proposed bid for capital funding and CMP’s lack of capacity to deliver on the proposed action plan.  A case was made for professional help to facilitate subsequent funding bids, in particular the suggestion that we might consider a bid for Heritage Lottery Funding which could realise up to £50k and would also lay the groundwork for a further future bid beyond this, for more substantial sums.
30th April

JS received a telephone call from Katherine West confirming that CW&C would provide fundraising support from David Hill up to the value of £4,200+VAT.  This should be used to support an HLF bid and as their match funding for a G4A (Grants for Arts) bid. 
This is good news for us; however, it will necessitate spending further time with David Hill throughout the bidding period.   All this will be taking place during the next two months - please refer to the Fundraising Action Plan for proposed timescale.
