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12 May 2010
Dear Jo
Bishop Alan Chesters and I met with you, Ian Sanderson and Eddie Austin on 22 April to discuss the 2013 cycle of Mystery Plays being performed in the Cathedral to the mutual benefit of both the board of the Chester Mystery Plays and Chester Cathedral.
This letter confirms that we are content to host the Mystery Plays at the Cathedral from 26 June to 13 July 2013 and outlines the conditions and arrangements that we have agreed upon at this stage in the planning.  This is endorsed by the Cathedral Chapter, which wholeheartedly supports staging the Mystery Plays inside, and sees them very much part of the Cathedral’s mission.  As you are aware, there are significant direct costs to the Cathedral in facilitating them and therefore we propose that:

1. The Cathedral Box Office must be used and a commission of 10% of ticket sales (+ VAT) will be payable to the Cathedral.

2. Should net Box Office Commission not reach £20,000, the CMP will underwrite the shortfall, up to a maximum of £6,000.

3. The Cathedral will provide all catering and interval refreshments on the premises.

4. The CMP is encouraged to take out sufficient insurance to cover all cancellation eventualities.

CMP will be granted access to the Cathedral to construct stage and stadium seating from 10 June.  It is understood that the Cathedral will be back in normal use from 21 July.
Previews will take place on Wednesday 26 and Thursday 27 June, with the first full performance on Friday 28 June and the final performance on the evening of Saturday 13 July.

Evening performances will take place at 7.30pm Monday to Saturday, and there will be matinees at 1.00pm all three Saturdays, in order to be finished in time for Evensong.  There will be no performance on Sundays. 

I hope this accurately reflects our conversations.  Close dialogue is vital to ensure a successful cycle and regular updates will be necessary to ensure the Cathedral continues to operate smoothly throughout the period that you are in residence.  I have attached some notes of other aspects to be considered by both parties in the early planning.

Yours sincerely

Christopher Walton
Commercial Director
01244 500961
commercial.director@chestercathedral.com

Chester Mystery Plays 2010 - Notes for Consideration by Cathedral and CMP Board
· There are a number of large services which occur during the proposed 2013 cycle:

· June Priests’ Ordination, July Deacons’ Ordination

· Kings Leavers’ Service 12 July

· Russett School and Year 6 Leavers Services in July

· Audience seating must be available to Cathedral congregations.

· The staging must be able to be used for services in the Nave with minimal requirement to move objects other than altar and choir stalls.

· The seating plan and any publicity images must be made available to the Cathedral at least one month before tickets go on sale, to ensure that the Box office can be set up in time.  You have indicated that tickets are likely to go on sale in February 2011.


· The Cloister Room will be made available for Costume storage and green room facilities.  The Song School will be available for children during performances, but is not available for storage.  The Chapter House and Vestibule will be available during performances, but form a major part of the visitor experience so will not be available for storage outside performance times.
· CMP will be responsible for any applicable Performing Rights costs – the Cathedral is obliged to inform the Performing Rights Society that the event will be taking place.

· The Cathedral will refund any monies already received if cancellation is through Cathedral activities.  The Cathedral will not be liable for any costs incurred by the CMP.

· Should it be necessary to store Nave chairs offsite, the arrangements and any cost for this must be met by the CMP.

· The Cathedral Chapter must be consulted over the content of the plays should anything be remotely contentious.

· The Cathedral Surveyor must be consulted over the use of any special effects, in particular any plans to use pyrotechnics and/or smoke.
· The external power supply provided by the CMP in 2008 is available for use both inside and out and therefore it should not be necessary for additional electricity supplies to be installed.  This runs on a separate meter, which will be read at the start and end of the performances to determine whether a charge ought to be levied for excessive electricity use.
· Normal Cathedral activities will continue throughout the period.  It is hoped there may be opportunities to include Cathedral education activities based around the Mystery Plays as well as adding to the visitor experience.
· CMP is expected to provide sufficient stewarding for the period.  The Cathedral staff will conduct a stewarding safety brief in the run up to the performances.

· Full Risk Assessments must be undertaken and submitted to the Cathedral two weeks in advance of the installation of the stadium and staging.

· For Aled Jones, the Cathedral used Arthur Doodson, specialist event insurers.

· Depending upon additional profits from associated catering income, the Cathedral Chapter might consider a donation to the CMP towards the 2018 cycle.
